Shotley Parish Plan Implementation Board # —
Notes of a meeting held on 6 June 2006, Village Hall 4 —

o

Present:
Anna Long
Graham Steel
Janet Norden
Jeremy Peters

1. The Board meeting was preceded by the above members meeting Tim
Mutum and Jill Barton of Babergh District Council regarding use of the
funding award made by Babergh East Local Strategic Partnership.

2. The conclusion of this discussion was that the PPIB would write to TM
explaining the need to allocate a small proportion of the funding to a
community pot to be used in the short term, but reassuring the BELSP
that bigger ticket items would be progressed once outcomes from
external events and further community consultation were more
conclusive - including development of the HMS Ganges site. The letter
should explain that the request for funding bids was based on the
original correspondence and launched before this meeting. It should
identify details of proposed community pot funding (following this PPIB
meeting). TM would then seek approval to this in the immediate term
(not waiting for September meeting).

3. The PPIB meeting proper then commenced, and considered the
applications received from local organisations for funding from such a
community pot. They were assessed on the basis of the completed
Shotley Parish Council grant application forms. Members of the PPIB
declared any interests as necessary, taking no part in those decisions,
and these are recorded.

4. Decisions made were as follows (for more details see the forms)

Applicant Purpose ' Grant agreed
Shotley Village Hall Sound system including £1,000, on condition
Management Committee induction loop (GS declared | that VHMC can
interest) demonstrate ability to
fund the remainder
HMS Ganges Museum Moving and restoration of £1,500
MHS Ganges figurehead
Shotley Church Heritage Access ramp £1,000
700
Shotley Youth & Community | After-school youth club in £1,000 (if Local
Project village hall. (JN declared Network Fund funding

interest) bid successful)




Shotley Drama Group

Lighting and sound
equipment for Village Hall

£2500 requested,
decision deferred
until budget, match
funding and greater
clarity re Village Hall
request needed

5. The following applications were referred to the Parish Council to
consider from their funds, as they were not considered
appropriate use of the BELSP award.

. Shotley & Erwarton Good Neighbours Scheme

o Ipswich & East Suffolk Headway

o Childline Midlands and East Anglia
. Stowmarket Get Together Group
. Hanover at Home in Suffolk

. Suffolk Family Carers

. Young Mindz - Shotley Church 11+ Group (but recommend that Mel
Matthews discuss potential Parish Plan related projects with the

applicant)

o HMS Ganges Association Museum - additional contribution

Jeremy Peters
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